[bookmark: _q07rjucik1vn]Retired Ambitions - Retiree Character Sheets




Intentionally blank


[bookmark: _mi7grwx5sdz3]Arden (age 78)
[bookmark: _9m839gupw1v9]Quick Summary - The Aviator / Traveler
You’ve always wanted to see the wide, wide world and experience it all, even if you had to leave people behind when your next adventure called.
[bookmark: _yr0ntrg3wwhh]Character Background
Growing up in a small town, you pored over the school’s encyclopedia to read about the exotic countries out there in the great big world, just waiting for you to get there. You dreamed of exploring the South Pole, of climbing Nepal’s highest mountains, of drinking coffee at a Turkish bazaar. Your parents and teachers told you to be realistic; they urged you to settle down with a steady job in town and appreciate stability. 

As soon as you got old enough, you hitchhiked out of town and started seeing the world. You never made it to the South Pole, but you’ve seen over 30 countries and had every kind of job imaginable. Yet, as you’re pushing 80, the idea of seeing your 36th country isn’t so shiny anymore. You’ve traveled fastest and farthest by traveling alone -- but what if speed and distance aren’t what you need anymore?
[bookmark: _r63rcux1dpzd]Past Relationships
Ocean (romantic partner)  /  A chance to change direction  /  “when I was 60...”
It’s been almost 20 years, but you think about Ocean every time you open a bottle of wine. The way their eyes flashed when they had an idea, the way it felt like coming home when they smiled…and the way they turned away with tears in their eyes when you said no. But you just couldn’t have stayed with them -- they wanted to get married and help their siblings and dozens of cousins raise the next generation of their family. It would have meant being stuck in that town for the rest of your life, and you weren’t done seeing the world. But when you’re honest with yourself, after you left them behind, even scuba diving tropical reefs didn’t seem quite as colorful anymore. You always wonder if you should have said yes that day.

Mom / Dad / “Ren” (parent)   /  A chance for affirmation  /  “when I was 18...”
You know your parent cared about you, but they could never understand that you needed to see more than your hometown could ever offer. They just couldn’t understand why you wouldn’t take the job they’d set up for you, after all the trouble they went through. As far as they were concerned, hitchhiking was for shiftless good-for-nothings, and you were throwing your life away. You know you did the right thing to leave, but their disapproval echoed in your ears for years.

Mrs. / Mx. / Mr. Donahue (teacher) /  A chance to be my better self   /  “when I was 45...”
It wouldn’t have taken that long to show up in Donahue’s history classroom and tell their students about the year you helped herd horses in Mongolia, or the year you worked in an Alaskan oil field. Donahue was actually the only one who’d ever encouraged your dreams of travel, but you pretended that you hadn’t gotten the invitation in time, because it was for the day after your plane was booked for, and it seemed like too much trouble and expense to change the arrangements. Later, you heard about their heart attack, but you weren’t in town for their funeral. You could have just shown up a day early and surprised them at school…

Billie (sibling)  /  A gift of time  /  “when I was 70...”
They were your first travel buddy, when travel meant riding your bikes as far as you could go in a morning. They wrote to you every month, no matter how long the mail took to get there, and you stayed with them in between trips. But when you didn’t hear from them for three months, you thought it was just mail getting lost. When you finally picked up the phone for a long distance call, it was too late. You never got to say goodbye; you never got time for another long drive together.
[bookmark: _zbwpudflh4vs]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	This is you.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	In the book club with you. You think they’re savvy about the world, and worth listening to.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	In the book club with you. You tease each other about forgetting what happens in books.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	Along with you, they are in the extra early-to-meals crowd. You feel they should loosen up more.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	They’re in the somewhat early-to-meals crowd, and you think they’re always objecting to things just to be difficult.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	They’re on the Welcome Committee. You think they’re too nosy about everyone else’s business, but you’re curious about them.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	Along with you, they’re in the extra early-to-meals crowd. You think they get stressed out too easily.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	They’re in the somewhat early-to-meals crowd, and you think they’re pedantic.



































[bookmark: _ji7vjunm0iyg]Baz (Age 92)
[bookmark: _pdjt7sbp1qp9]Quick Summary - The Broker / Procurer
Born into conflict, you quickly learned to fend for yourself and anyone you cared about–and to do anything for those who could pay your price.
[bookmark: _czs4mdejaylk]Character Background
You are a child of war. And in war, controlling resources can be a key to survival. You learned this at a young age when you lost your closest sibling in an explosion that came out of nowhere. This experience hardened you and set the tone for your life. You’ve learned to be who you needed to be and to serve those who could repay you in kind.

In your family of six, scarcity was common. Even as a little kid you and your siblings all struggled  to get your share. But there was love bound up in that struggle, and among the four kids inevitable alliances formed. With instincts already honed, your will to survive was put to the test in your teens when you found yourself in a literal war zone. Of course your closest sibling was right there with you, and you were virtually inseparable. Then they were gone in an instant.

Your ability to scrounge and curry favor helped you survive and to make a new life for yourself. By your mid-twenties you found yourself in a place of relative safety. The Carlisle Military Barracks in central Pennsylvania became your home for the next 35 years—longer than even you expected. While you were there, you married, started a family of your own, and built a formidable network based on your ability to get things for people who needed them. 

After your “retirement” you continued doing what you do best in a civilian context. A second career in real estate brokerage is the work most people saw. The less visible work you did, on behalf of your family and country (in that order), was sometimes more questionable. Nothing outside the law, of course, but there were some grey areas. Now you’re done. Spent. Overall you have no regrets about the path your life has taken. But no life of adventure is completely without regret.
[bookmark: _9zvovrbxrgkm]Past Relationships
Merit (child)  /  A chance to change direction  /  “when I was 68...”
You have a close relationship with all your children – all except Merit, that is. It’s been almost 25 years since you and Merit have spoken, and you still feel the sting of loss. In some ways, your bond with Merit has always been the closest of your parent-child relationships. Only natural since they followed in your footsteps and pursued a military career. But shortly after your retirement, your transition into a new set of roles put you at odds with their strict sense of correctness. Were you operating in a questionable area? Possibly. Is what you were doing wrong? Absolutely not. But your need for discretion meant that you could share almost nothing about your operations with Merit. They picked up on your secrecy and didn’t believe you were working as a real estate agent. And when they pressed you, you froze them out. There was too much risk for them. And too much risk that they would condemn, and possibly expose, what you were doing. Was it worth giving up a part of your family to bring prosperity to the rest of it?

General Gorky (a comrade in arms)  /  A chance for affirmation  /  “when I was 23...”
War makes all things possible. A friendship with a General should not have been in the realm of possibility for you, and yet here we are. The details of your unlikely connection are a deeply held secret between the two of you. Not because there was anything improper, no! But because there is too much else bound up in that secret. Of course the General is long gone now, but you too will carry that secret to your grave.

At a crucial moment in your life’s story, you used that connection in a way that made your life possible. You left behind so much. Turned your back on your past. But when you think of all the General made possible for you—your new life, a career that supported your relatives back home, a prosperous family of your own—who in your right mind wouldn’t have chosen as you did. And yet, what of everyone you left behind? 

BJ (friend) /  A chance to be my better self   /  “when I was 75...”
Grey areas. You’ve had a long life to examine your actions and measure them against your moral yardstick. There’s ample room in your morality for victimless crimes. If a ration was going to waste, who would miss it? A perfectly good munition scheduled to be decommissioned could be redirected. Why not? A regime whose fall was inevitable, hastened by your actions—no matter. 

But operating in that grey area has always meant there was a chance to misstep. And to this day there’s one off-books operation you simply can’t defend. And in the aftermath you had the opportunity to make it right. But fear—for your legacy, for your reputation, maybe for your family—kept you from doing the right thing. It was another case of decommissioned components, perfectly good hardware, going to waste. Your buyer was supposed to be legit and on our side. Not long after the deal, you found out the truth when a recruitment center was bombed. You needed to tell someone, and you reached out to BJ, a close contact in the service. In the end, you chickened out. How could you risk so much when the chance of catching the rogue buyer was next to nil. But it has never stopped bothering you.

Bo (younger sibling)  /  A gift of time  /  “when I was 9...”
You grew up poor, and this was a bond that tied all the kids in the family together. But just as your two older siblings tended to hang out alone together, you and Bo were thick as thieves. Speaking of which, you had a deft hand from a young age, and from time to time you were able to liberate a treat or two from the local shop. A big score would always need to be shared with all your siblings, but you always treasured those times when it was just a two-way split between you and Bo. What you wouldn’t give to share a big candy bar with Bo, and no one else. Tummyache be damned.

[bookmark: _wjxris6l0gvi]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	In the book club with you. You think they’ve seen a lot of the world, but are still surprisingly innocent.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	This is you.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	In the book club and “neighborhood watch” with you. You think they don’t understand how lucky they’ve been in life.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	They’re in the extra early-to-meals crowd. You feel they’ve led a pretty sheltered life

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	They’re in the somewhat early-to-meals crowd. You admire how they worked their way up in the world.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	Like you, they’re on the Welcome Committee. You think they tend to ask questions to distract people from questioning them.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	They’re in the extra early-to-meals crowd. You feel they’ve got too much of a black and white view of the world.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	They’re in the somewhat early-to-meals crowd. They seem a bit lost or unfocused.




[bookmark: _iezhoe6cdn5i]Dana (Age 75)
[bookmark: _3eavspg4h1af]Quick Summary - The Entrepreneur / Pioneer
Entrepreneur / Pioneer: You are and have always been a free thinker and have lived most of your life as a tech icon, since technology seemed more attractive than people.
[bookmark: _jdbvu6jrnxdx]Character Background
You have always been more comfortable with machines than people. Early in life this guided you into the rapidly evolving tech sector. Your work on computer architecture was seminal. At times it was the only thing that seemed important. But there were moments when you sensed there was more to life than the technological passions that consumed you.
[bookmark: _e3hu2fjm4ied]Past Relationships
Dean Kramer (mentor)  /  A chance to change direction  /  “when I was 19...”
You were familiar with the dean of students at your college. You’d been in their office often enough that the two of you had a kind of guardian / dependent relationship. Young and rebellious as you were, this had always made you a little uneasy. Now the Dean was giving you a choice: own up to your actions, undo the damage you caused by hacking the campus computer system, and take on a significant community service burden; or leave the college (for a while, at least) to figure yourself out. At the time, you felt the punishment (the community service in particular) was unjustified. It seemed like the dean had turned against you and was out to derail your academic career. You chose to leave. And as it turned out, you never returned.

KC (co-founder) /  A chance for affirmation  /  “when I was 35...”
You’ve always been generous, sometimes to a fault. As often happens in business, you and a co-founder had a complementary, mutually-beneficial relationship. But over time the balance of benefit seemed to shift away from you and heavily toward KC. They began to seem insensitive to your needs and unyielding to your requests to make choices and changes that were truly important to you. You felt betrayed. And one day you’d just had enough. You chose to walk away and make as clean a break as you could manage. Since then, you and KC have run into each other occasionally, but you always avoided the topic of your defection. Do you have regrets? Sure. But if you had it to do over, wouldn’t you make the same choice?

Taz (business partner)  /  A chance to be my better self   /  “when I was 64...”
You’d heard about the idea of artificial intelligence long ago, from before you could remember. For most of your life you’d dismissed it as science fiction, but late in your career something had changed. The technology reached a point where your technical expertise and relative wealth put you in a position to get involved personally in AI. So much has changed in such a short period of time, and your interactions with Taz, who brought you into that world, turned out to be no better than your earlier business partner. Had you learned nothing? You wish you’d asked smarter questions, stood up for your ideals, and maybe renegotiated your agreement to protect your own interests better instead of walking away. Maybe you could have become genuine partners if they acknowledged the importance of your contributions.

Shiloh (fiancé)  /  A gift of time  /  “when I was 30…”
You were young, ambitious, unstoppable. There was no sport so extreme you wouldn’t try it, and they loved that about you. Or at least, that’s what you thought at the time. One day your ambitions and overconfidence extended beyond your abilities, and led to a disaster—a major crash. Not fatal, but consequential, because they felt you’d pressured them into going along. That disastrous accident set your relationship on a path that resulted in you leading separate lives. You can’t undo what’s been done–in a sense it was inevitable. But you’ve always wished the two of you had more time in the sunshine days, before your parting of ways.
[bookmark: _d8dc6jwcr4su]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	In the book club with you. You tease each other about forgetting what happens in books.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	In the book club and “neighborhood watch” with you. You think they seem interesting, but they don’t share much.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	This is you.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	They’re in the extra early-to-meals crowd. You think they’re a little too narrow in their interests.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	They’re in the somewhat early-to-meals crowd. You like how they think about pros and cons.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	Like you, they’re on the Welcome Committee. They seem particularly kind, if occasionally nosey.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	They’re in the extra early-to-meals crowd. You're curious about what it was like for them to make decisions that changed people's lives.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	They’re in the somewhat early-to-meals crowd, and you think they sometimes have their head in the clouds.


































[bookmark: _98ruo2tfeli4]Ellison (Age 70)
[bookmark: _gbr4wb6y5unt]Quick Summary - The Zealot / Outsider
A skilled musician, you held yourself and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
[bookmark: _c5pk33ck9fqo]Character Background
You did not go to school for music, and your peers never let you forget this. No matter how skilled you were, no matter how much you proved yourself, no matter how much you practiced, you were never able to shake this original sin. You didn’t have classical training. You were always – always – lesser for it. You constantly had to prove yourself. In order to avoid any accusations that you did not deserve to be where you were, you abandoned anything that might lead others to question you – any form of music, any style of performance that wasn’t worthwhile, you had to avoid. And so you did.

You were ultimately successful. You became a skilled, serious violinist. You were never without work, and towards the end of your career, people started requesting you specifically – to teach, to play, to speak about your thoughts on music. Even so, it all felt so tenuous. You were forever afraid that someone would stand up and say that you didn’t deserve the esteem you received, that you weren’t a real musician. Those feelings never went away, despite your success.

You worked yourself hard, and you have reached the point where you just can’t play like you used to. Your hands don’t respond in quite the same way – a product of years and years of carrying too much tension in them. You retired, rather than waiting to watch your skill and prestige decline. You stopped playing music then. After years and years of performing for success and advancement, you’ve lost sight of how to play for the simple joy of it. Without the motivation of your career, you have no reason to perform.

These days, you find yourself listless. You have plenty of life left ahead of you – you’re on the younger side, as residents of Winona Valley Senior Living Community go – but you don’t know what to do with it. You’re lost without music, and the music is lost to you.
[bookmark: _sgnnfefhxh2m]Past Relationships
Cook (band mate)  /  A chance to change direction  /  “when I was 26...”
You grew up playing the fiddle. You joined a bluegrass band in college and played every Saturday for hours on end, reel after reel, classic folk tune after classic folk tune. Most members of the band came and went, but Cook was the only other member who was there the whole time you were. Cook found joy in music like nobody else you knew and could make any song absolutely come alive. The two of you loved what you did, but you knew it would never pay the bills, and you didn’t need it to. It was freeing, in a way, to just play music for fun. But you had enough people tell you that you were good – really good – that, on a whim, you auditioned for a local symphony. Amazingly, you were accepted. You took the job, and a senior violinist who was assigned to mentor you gave you the advice that you should never, from then on, perform for free – that as long as you were also a hobbyist bluegrass player, you’d never earn the respect of serious musicians. You loved playing bluegrass, but you wanted to be respected, to be a serious violinist. And so you left the band behind. Cook was heartbroken, and you haven’t played together since.

Grey (colleague) /  A chance for affirmation  /  “when I was 40...”
Grey worked with your symphony as a guest conductor fairly regularly, and the two of you built up a nice rapport. Eventually, Grey approached you with an offer – Grey wanted you to be the concert master for a new pops orchestra they were forming, which would perform licensed music all across the country. It would have paid you much more, and it would have technically been a promotion – but you refused. You were already an outsider in the serious music world, and joining a pops orchestra like what Grey was proposing would forever tarnish you as an unserious musician. You could tell Gray was disappointed – and honestly maybe a little offended, since you’re sure Gray could tell you looked down on what they were proposing – but given your desire to be perceived as a serious, skilled musician, you still think you made the right choice.

Foster (student) /  A chance to be my better self   /  “when I was 52...”
You started teaching private lessons in your late 30s. It was more or less expected of you, and a good source of extra income besides. You were an exacting and demanding teacher. Not all students stayed with you – your teaching style did not always match – but those resilient enough to stick with it learned a lot. Your best student was Foster, a high school student who you knew could compete at the national level. You pushed and pushed and pushed Foster, impressing upon Foster the importance of reputation, renown, excellence, and prestige. You wanted Foster to shine, not only for Foster, but for the acclaim it would bring you to have taught such a skilled student. Foster went on to win multiple student competitions… and then, rather suddenly, stopped playing entirely. You recognize, in hindsight, that in your quest for prestige and your unrelenting seriousness, you never gave Foster the space to find a genuine love of music. You crafted Foster into a brilliant musician, but you also burned Foster out. You still aren’t certain whether to call that a success or a failure as a teacher.

Nolan (teacher)  /  A gift of time  /  “when I was 28...”
You took lessons throughout your 20s to further your skills as a violinist. For many years, you studied under Nolan, who was an informal, supportive, and kind teacher. You liked working with Nolan, and you learned a lot in that time – but a few years after getting your first symphony job, you were put in contact with a more prestigious teacher with national renown in serious music circles. You didn’t mean it as a slight against Nolan, but you couldn’t refuse the opportunity to switch teachers. After all, learning from Nolan would never have given you the same prestige and skill as studying under your new teacher would. Even so, you still remember the look of sadness on Nolan’s face when you said you were switching, and sometimes you wonder what else Nolan might have taught you about music or life, had you stayed.
[bookmark: _yn3v7zk4qdk8]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	Along with you, they are in the extra early-to-meals crowd. You feel they should be more responsible.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	They’re on the Welcome Committee. You think they’re guarded about themselves, which makes you curious.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	They’re on the Welcome Committee. You think they’re good at telling stories.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	This is you.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	They’re in the somewhat early-to-meals crowd. You've noticed they can be pushy when they think something's important.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	They’re in the bridge club with you. They're good company and seem genuinely interested in people.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	Along with you, they are in the extra early-to-meals crowd. You feel they get stressed out too often.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	Your hall mate. You think they're the one whose dog makes a mess all the time.





[bookmark: _n0lk63rqpvn3]Finley (Age 70)
[bookmark: _w3t7n9ijej1e]Quick Summary -  The Businessperson / Deal-maker
You’re a former maverick businessperson who worked hard to climb the corporate ladders – only to find yourself lost after the end of your career. 
[bookmark: _zbxczbif3y4k]Character Background
You were nineteen years old when you got your first job at a used car dealership outside of Pittsburgh in 1976. You were young and hungry. Your father had just recently been laid off from his job at U.S. Steel, an early harbinger of the economic decline that would escalate over the next decade and continue to hang over Pittsburgh like a shadow for the rest of your adult life. 
With so much of the world in flux, leaning into your work gave you a sense of control. You worked sixty to eighty hour weeks throughout your 20s, rotating through every part of the business, from mechanical work and sales to bookkeeping. By the time you became the head of your own dealership, you knew the little tricks of every trade, which in turn made you a great judge of talent. In a few short decades, you expanded to a network of a dozen dealerships across Western Pennsylvania, making yourself quite wealthy in the process.

Somewhere along the way, something changed. Your knees hurt too much to get down under the chassis of a Chevy, and anyway when you came into the shop, no real work got done because everyone snapped to attention for the Big Boss. You spent your whole day in dry meetings about contracts and budget forecasting. You didn’t feel like a maverick anymore; more like an empty corporate suit. So you stepped back from the business, took your big payout, and took up residence at Winona Valley, hoping to meet some folks your age and start something new. So far, you’ve mainly found time to look back and ponder on a lifetime of back-breaking work, and the modest pile of money that is starting to seem like a very hollow reward.
[bookmark: _w844h13jl0gh]Past Relationships
Eden (competitor)  /  A chance to change direction  /  “when I was 35...”
Eden was a competitor of yours whom you became friendly with after meeting at a trade show. One day Eden approached you to work out an informal agreement to divide up the region between Eden’s salespeople and yours. You rejected the offer curtly and even began undercutting Eden’s prices, a move that drove them out of business and led to you acquiring Eden’s dealership at a fire sale price. Looking back, this was both the start of your business’s explosive growth and the moment it became something you were no longer proud of. You will revisit the meeting with Eden that ended your friendship.

Marlowe (older relative)  /  A chance for affirmation  /  “when I was 21...”
Never having kids of their own, Marlowe was a parental figure to you. They put aside a little money over the course of their life so that they could give you a gift when you turned 21. They hoped that you would use it to go to college or travel abroad and see something beyond Pittsburgh, but instead you chose to put it in the bank, knowing that five years later you would need the money to start your own dealership business. Looking back, this decision set you up for some of the great successes of your life, but Marlowe was disappointed you chose to stay at home. You want to revisit the conversation where you told them what you would do, to see if you can get their blessing for your plans.

Coin (employee)  /  A chance to be my better self   /  “when I was 30...”
Coin was a hotshot young mechanic working for your dealership. Coin always had a habit of picking fights and making life difficult for others, and when it started to get worse one Winter, you fired them. It happened to be just two weeks before Christmas. Later you learned that Coin’s father had just been killed in a tragic factory accident, and that Coin was still processing that, albeit in an immature way. You wonder if you could have handled that moment with more grace. You’ll revisit the moment when you confronted Coin, two weeks before Christmas.

Mr. / Mx. / Ms. Kapernick (mentor)  /  A gift of time  /  “when I was 15...”
Kapernick ran Pinball Superstars, the best pinball arcade in Pittsburgh when you were growing up. More than that, they were a wise figure who gave you a lot of valuable life advice, and were also the first to notice and encourage your interest in mechanical work. You would give anything to go back to the summer when you worked in their arcade and spend another afternoon fixing machines and talking about the universe. 
[bookmark: _98x5a83jb6ki]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	They’re in the extra early-to-meals crowd, and you think they’re flighty.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	They’re on the Welcome Committee. You think they probably know a lot that they aren't saying.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	They’re on the Welcome Committee. You like how they keep up with news and technology trends.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	They’re in the extra early-to-meals crowd, and you think they'd be happier if they tried to be more flexible.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	This is you.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	They’re on the Welcome Committee. They never seem to state a strong opinion, and you're curious what it would take to get them riled up.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	Your hall mate. They have no idea they use too much air freshener.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	Along with you, they’re in the somewhat early-to-meals crowd. You think they need to be more assertive.

























[bookmark: _jn5nak1jwhto]Greer (Age 75)
[bookmark: _nd48v3mu6fw4]Quick Summary - The Therapist / Guide
You made a living out of helping others, hoping it would make others value you, but teaching strangers to open up didn’t make doing it for yourself any easier.
[bookmark: _r9a1u5cv3fok]Character Background
When you saw the Peanuts cartoon with a lemonade stand and a sign saying “the doctor is in”, you wanted to do the same thing. You wanted people to trust you, to like you, to count on you. What your degree in psychology didn’t teach you, five years as a door-to-door vacuum cleaner salesperson did. You can convince a stranger to tell you their dreams and woes before the grocery checkout line even moves. When no one wanted to go to a professional therapist, you started a thriving barbershop where the haircuts were so-so, but the advice was priceless. 

Even though you helped half the town figure things out, you sometimes wondered if anyone would spend time with you unless they had a problem. You spend most of your time hanging around at the barbershop you used to own. You wish people knew and loved the real you… but you’re afraid they wouldn’t. Not if they saw what was under the kind and helpful mask you’ve worn all these years. Though logic tells you you’re no better and no worse than any of your clients, you’ve hid from true connection your whole life. Now it seems like it’s too late to change.
[bookmark: _7akcs14j9zny]Past Relationships
West (friend & romantic interest)  /  A chance to change direction  /  “when I was 40...”
You and West have been friends since high school. Actually, you went to prom together, after West chickened out on asking the person they really wanted to date. But who are you to talk? You’ve wanted to be more than friends with West since junior high. When you were launching the barbershop, they bought in as a co-owner to help you afford the property. You appreciated the support, but it put you into even more of a bind. Now, if you tried for a romantic relationship, you might lose your best friend and your business all at once. Even with the stakes that high, you were so tempted to say something that time they told you they were getting divorced. But you played it safe, as you always have.

Robin (boss)  /  A chance for affirmation  /  “when I was 28...”
You beat every sales quota that came your way, and Robin, your boss at the vacuum cleaner sales company, showered you with praise. They told you that you could become a manager in a few years, maybe move all the way up to vice president by the time you were 50. You’d never felt so appreciated, but you’d only worked this job to learn practical psychology. It was time to quit, so you could take what you’d learned and open your own professional practice as a therapist.

Salem (neighbor)  /  A chance to be my better self   /  “when I was 60...”
Salem, your neighbor, was having more and more trouble living on their own. They’d had to stop driving, so you took them along when you grocery shopped, or helped them arrange rides to the doctor. Every time they mentioned a difficulty, you helped them figure it out, so they could stay in the house they loved. They always said thank you, and you felt good helping. But after they finally had to move into a retirement home, you realized that what they had probably wanted was a friend to sit with them and their fear around making a big change.

Jordan (cousin)  /  A gift of time  /  “when I was 55...”
Your cousin, Jordan, wasn’t like everyone else. When they asked “How are you?”, they didn’t settle for hearing “Fine.” They’d keep asking about what was good, what was hard, or what was keeping you up at night. All the dodges you used with your customers, your friends, and everyone else didn’t work with Jordan. You’d go fishing, spend a day on the lake, and come back with no fish, a sunburn, and the feeling that someone actually saw the real you. You could tell them what was really on your mind, even if it made you look less than perfect.
[bookmark: _q75h7znwpyv1]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	They’re in the extra early-to-meals crowd. You think they have really interesting stories and understand different viewpoints.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	Like you, they’re on the Welcome Committee. You sometimes worry they don’t take care of themselves.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	Like you, they’re on the Welcome Committee. You suspect they could really cut loose and be wild if they were in the right mood.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	They’re in the bridge club with you. They aren’t very forgiving when people make bidding mistakes.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	They’re in the somewhat early-to-meals crowd, and you think they're friendly if a bit dramatic.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	This is you.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	They’re in the bridge club with you. They are very particular about how they want things and might be repressing some feelings.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	They’re in the bridge club with you. They seem open and welcoming.






























[bookmark: _dteitbbz4urx]Jessie  (Age 81)
[bookmark: _lgq43564l6dy]Quick Summary - The Judge / Mediator
A stern, skilled, ambitious judge, you prioritized your work and following the rules – sometimes at the expense of your relationships and others’ well-being.
[bookmark: _cx6f0ko2k5ns]Character Background
You knew from a young age that you wanted to be a judge. You were fascinated by rules of all sorts – everything from interpreting the rules of board games, to understanding the specific language used on road signs, to reading through old legal codes. You were interested in the ways laws shape and support societies, and you decided while you were young that you wanted to make a career of it.

You went to law school and spent a little over a decade working as a trial lawyer for the small law firm Gerald, Hobbs, & Marley. You were appointed to a judgeship at a relatively young 41, and you made a point to apply the law fairly and exactly in all cases – both out of personal philosophy, and in order to demonstrate your worthiness for higher posts. You worked your way up, earning promotion after promotion, until just this past year, when you found yourself struggling to maintain the focus and energy to continue executing on your job to the high standards you set for yourself. You decided that this meant it was time to retire, and now you live in Winona Valley Senior Living Community.

For the first time, you aren’t spending every waking minute on your work – and you’re speaking regularly with people who aren’t immersed in your world of legal strictures. As you’ve gotten to know other retirees, you’ve started to reflect on your life – on the ways you’ve prioritized your work, and on your general inflexibility – and you’ve started to second-guess all the choices you’ve made. Was it worth prioritizing your career over all else? Was it right to apply the law as strictly and factually as you did? You were sure – you’ve always been sure – that you knew what you were doing. But now that you’ve retired… you’re no longer confident in the person you once were.

Oh well. It’s too late to change anything now.
[bookmark: _vzj83fu0iwzq]Past Relationships
Tait (colleague)  /  A chance to change direction  /  “when I was 41...”
Before you were a judge, you spent many long years working as a trial lawyer for Gerald, Hobbs, & Marley. You almost always worked with Tait, a brilliant and idealistic lawyer whose work you always admired (despite being roughly the same age). You both regularly discussed how many of the cases you tried could be resolved more amicably (and more economically) if the parties involved were connected by a suitably skilled mediator, and you had worked out plans to leave your law firm and start a mediation agency together – a small way you could use your skills to make the world a better, kinder, place. But then, unexpectedly, you were offered a judgeship, a full decade before you thought such a thing would be possible. You had always dreamed of the power, the prestige, and the honor that came with being a judge. You couldn’t say no. You abandoned the plans you had made with Tait, and Tait never forgave you for it. You haven’t spoken since.

Brooks (classmate)  /  A chance for affirmation  /  “when I was 24...”
You were a standout student in law school. You took to the work quickly and naturally, and you didn’t struggle in the way many of your classmates did. In particular, you remember Brooks. Nicest person you’ve ever met. Didn’t have a head for case law. When Brooks was on the verge of failing out, Brooks came to you asking if you could save the day by revising one of Brooks’s papers. You looked at it and gave some notes, but Brooks would have needed you to functionally rewrite the whole thing in order for Brooks to stay afloat. That felt close to academic dishonesty to you, and a part of you thought Brooks would be better off in the long term if Brooks gave up on law school (for which Brooks clearly wasn’t a good fit) and did something else entirely. You refused to do more, and you let Brooks fail. Word got around, and you know your classmates thought this was cruel of you… but to this day, you maintain that it was the right choice. You don’t know what happened to Brooks afterwards.

Campbell (teenage criminal)  /  A chance to be my better self   /  “when I was 47...”
Campbell was a kid – 18, and legally an adult, but still a kid. Campbell was caught shoplifting, stealing a piece of jewelry, ostensibly as a gift for a sibling. The case was simple. There was no question whether Campbell was guilty. There was also no question, given the value of what had been stolen, that a prison sentence was the expected punishment. You could have shown mercy, let the kid off with a warning and community service – but a lenient sentence might have hurt your reputation as a judge. It might have made it harder for you to advance in your career. You didn’t think twice at the time. You sent the kid to prison, and you continued to solidify your reputation as a judge who follows the rules exactly. You think about this case, and cases like it, often. As you’ve gotten older, you’ve begun to reflect on mercy, and on second chances. You made the decisions you did because they followed the letter of the law, and because you didn’t want to hurt your own career prospects… but sometimes you wish you had put more weight on the impacts your decisions had on the lives you touched. You hope Campbell eventually found happiness.

Professor Rogers (friend)  /  A gift of time  /  “when I was 68...”
Rogers was a law professor you spoke with frequently over the course of your career as a judge, and one of the few people you would have genuinely called a friend. When Rogers retired, Rogers invited you to come along on a two-week cruise, as a celebration. You refused. You could not take two whole weeks off of work. There was too much to be done – and if you went on a two-week retirement cruise, even for a friend, you would certainly signal to your colleagues that you, too, were nearly done, and that there was no need to elevate you to any higher courts. No, you could not take that risk. Rogers understood, of course – Rogers knew where your priorities were – and they said that it would be enough just to spend a day with you before leaving for their cruise. You said that you could not even take the time for that. You never had another opportunity to take a trip with Rogers, as Rogers’s health declined quickly afterwards. That was your last real opportunity to spend quality time with your friend, and you missed it in favor of an ordinary workweek.
[bookmark: _dkc7ormp11e7]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	Along with you, they’re in the extra early-to-meals crowd. You feel they’re too optimistic.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	They’re on the Welcome Committee. They seem to have a good idea about what it takes to survive.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	They’re on the Welcome Committee. You think they might be the kind of person who thinks along the same lines you do.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	Along with you, they are in the extra early-to-meals crowd. You feel they can be too obsessive about their narrow interests.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	Your hall mate. They leave clutter in the common areas and don't even realize it.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	They’re in the bridge club with you. You've noticed they can be like a chameleon, adapting to what other people want.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	This is you.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	They’re in the bridge club with you. They seem pretty smart and logical.




[bookmark: _jwzg00dfukb2]Korin (Age 90)
[bookmark: _q881wexachuk]Quick Summary - The Scientist / Seeker
Once a scientific prodigy, you now feel left behind by the turning of the years and have lost your raison d'être.
[bookmark: _794tahlf35cu]Character Background
Your father was a watchmaker. From a very young age, you were his assistant: you, with your sharp eyes and tiny, steady fingers, reaching in with tweezers to pick a speck of dirt from between two tiny golden gears. You were brilliant. So was your father, but his brilliance was limited to only mechanical things. Isolated in his workshop, he had few friends, and when company politics resulted in his office being shut down and sold, he never saw it coming. 
You did.
 
After all, people and organizations are made of gears too. Gears of envy and pride, ambition and dumb luck. The turning of these gears is how people rise and fall in this world – and sometimes how they get crushed.

You studied mechanical engineering at the University of Pittsburgh (BS) and the University of Chicago (PhD), and you worked at the National Renewable Energy Laboratory (NREL) for many years, developing models for turbines. Your rare combination of mathematical genius and insight for academic office politics meant you were always respected and sometimes feared. 
Until you weren’t. Science moves quickly these days, and suddenly software packages developed by kids half your age made your entire subfield obsolete. So you retired. 
But now what? Everything you spent your life working on is tied up in grand, abstract mathematical equations and ideas that no one cares about or can even slightly understand. 
Just to make small talk with normal people is a herculean effort, but it seems you’ll have to try, unless you want to spend the rest of your life becoming more and more alone. 
[bookmark: _y15y6bmkpuem]Past Relationships
Dr. Matthews (mentor)  /  A chance to change direction  /  “when I was 22...”
Dr. Matthews was a physics professor at the University of Chicago and one of your main confidants. In one of the last times you met with them, Dr. Matthews encouraged you to apply for a Fulbright Scholarship, something they were sure you could get. You declined, as you were eager to get started on your PhD and didn’t want to lose “momentum.” As a result, almost seventy years later, you’ve never lived outside the country for more than a brief vacation. What if things had been different? You’ll revisit the moment you discussed your options after graduation with Dr. Matthews.

Olive (advisee)  /  A chance for affirmation  /  “when I was 52...”
Olive was an undergrad who worked with your lab on a research project in the summer of 1988. You became a mentor figure to them, and near the end of the summer, they asked you about whether they should pursue a PhD. You pushed them to do it, and they did turn out to have a very good academic career, but some part of you has always wondered looking back if that was what Olive wanted, or a vision that you projected on them. This is your chance to go back and pay closer attention to what was really going on.

Viper (classmate) /  A chance to be my better self   /  “when I was 14...”
Viper was one of the coolest kids in your eighth grade class. At the end-of-year school dance, they asked you for a dance. You were overwhelmed by self-consciousness and the thought of how far out of your league they were, so you rejected them, fearing it was a ploy to humiliate you. With the benefit of years of hindsight, you now see how irrational that fear was. And it would make a huge difference to your self-confidence and the way you approach the world now if you could revisit that moment and have the courage to accept.

Wickett (friend) /  A gift of time  /  “when I was 24...”
Wickett was your classmate, whom you met in the intro lecture course for new graduate students at the University of Chicago. The two of you became fast friends and had many escapades around campus, together with late-night talks over Mexican food about anything and everything. Sadly, you never really saw each other after you graduated. You would give anything to go back for one more chat, and some 2 a.m. huevos rancheros. 

[bookmark: _7yjemiu3zznm]Current Relationships
	Name and Archetype
	Core Description
	Connection

	Arden
The Aviator / Traveler
	They’ve always wanted to see the wide, wide world and experience it all, even if they had to leave people behind when their next adventure called.
	They’re in the extra early-to-meals crowd, and you think they exaggerate.

	Baz 
(Age 92) 
The Broker / Procurer
	Born into conflict, they quickly learned to fend for themself and anyone they cared about–and to do anything for those who could pay your price.
	They’re on the Welcome Committee. You think they are the kind of person who makes sure to get what they want.

	Dana 
(Age 75)  
The Entrepreneur / Pioneer
	They are and have always been a free thinker and have lived most of their life as a tech icon, since technology seemed more attractive than people.
	They’re on the Welcome Committee. You think they've seen a lot in their life and can tell a good story.

	Ellison 
(Age 70) 
The Zealot / Outsider
	A skilled musician who held themselves and others to the highest standards in order to avoid being looked down upon. This came at the cost of being unable to find the joy in music, and pushing other people away.
	Your hall mate. They turn the sound up too loud when they're listening to music or watching TV.

	Finley
(Age 70) 
The Businessperson / Deal-maker
	A former maverick businessperson who worked hard to climb the corporate ladders – only to find themself lost after the end of their career. 
	Along with you, they’re in the somewhat early-to-meals crowd. You think they’re sometimes too pushy.

	Greer
(Age 75) 
The Therapist / Guide
	They made a living out of helping others, hoping it would make others value them, but teaching strangers to open up didn’t make doing it for themself any easier.
	They’re in the bridge club with you. They are good natured and seem to roll with things.

	Jessie
(Age 81) 
The Judge / Mediator
	A stern, skilled, ambitious judge who prioritized their work and following the rules – sometimes at the expense of their relationships and others’ well-being.
	They’re in the bridge club with you. They seem methodical and rather tightly wound.

	Korin  
(Age 90) 
Scientist / Seeker
	Once a scientific prodigy, they now feel left behind by the turning of the years and have lost their raison d'être.
	This is you.













